Codebook for Project #4:Mentoring program

Hypothetical: A real estate company wishes to assess the efficacy of its decades-old mentoring program that matches agents with mentors when they enter the company at either the junior or senior level depending on past experience.  The mentors and protégés must meet regularly during the first year at the company and work together on several home sales.     

Caseid






A

case identifier

1-51

Tenure






B
years with company

0-99

Age






C
years

0-99

Exp






D
Years experience as an agent

0-99

Gender






E
1.  Male

2.  Female

Position





F
1. Junior agent

2. Senior agent

3. Executive agent

4. Partner

Sat






G
Job satisfaction

1.  
      Very satisfied

2.
      Satisfied

3.  
Dissatisified

4.  
Very dissatisfied

Location





H
Location of the mentor

1.  Own branch

2.  Other branch

Satment





I
Satisfaction with your mentor overall

1.  
      Very satisfied

2.
      Satisfied

3.  
Dissatisified

4.  
Very dissatisfied

Mcomp

J
Helped get acquainted with company
1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Msales






K
Helped improve sales
1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Mprom





L
Helped put in position for promotion
1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Progcont





M
Program should continue in its current form
1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Progturn





N
Program currently reduces turnover

1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Progsales





O

Program currently improves sales

1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

Progint






P
Program interferes with actual sales work

1.  Strongly agree
2.  Agree
3.  Disagree

4.  Strongly disagree

